
Develop self-insight, resilience and
pedagogical expertise.
Empower staff to support learners
to achieve their potential.
Embrace the benefits of change
and foster a culture of continuous
improvement.

Respect Provide a safe, supportive and
nurturing  environment. 
Create a Personal Education Plan
for each learner that is unique,
developmental and challenging. 
Build and strengthen values-
based behaviour.

Learning and Wellbeing:
Key Strategic Objectives

04 Community Engagement:
Key Strategic Objectives

02

Develop and maintain a
sustainable business model.
Strengthen our reputation and
increase enrolment demand.
Build systems that support
personal growth and purposeful
commitment to the College.

Enrich our community through 
 ‘knowledge’ leadership.
Communicate with consistency,
clarity and transparency.
Grow strong partnerships with 
 staff, students, parents and the 
 wider community.

OUR STRATEGIC DOMAINS

Culture:
Key Strategic Objectives01

Sustaining Our Future:
Key Strategic Objectives 03

Integrity

Service

Commitment

Collaboration

OUR VALUES

Tranby College Strategic Plan 2021-2025

Tranby College is a progressive independent
Uniting Church school offering a personalised
learning experience that develops self-directed

and motivated learners.

We live by our Motto: Uniting in Faith & Service.
We embrace our Values. They guide our behaviour.

We offer a personalised approach to learning
and wellbeing.

What we do - Our Mission: Why we do it - Our Vision:

To inspire and empower every
student to identify and realise

their hopes and dreams.

How we do it - Our Approach:


